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Which language do you prefer for communication?

KakoW A3bIK Bbl Npeanovymntaete ana obueHmna?

English 75%

Russian

Turkish | 0%

Other (Please specify) . 5%
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Do you have a Title deed in Thalassa already?

Y Bac yXe ecTb CBUAETENbCTBO O NpasBe cobctBeHHOCTU B Thalassa?
Yes
No, but applied for the permission 51%

No, | have not applied yet

Other (Please specify)
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Are you satisfied with Tavor Management's activities overall?

Bbl B LenOM A0BO/IbHbI AeATenbHOCTbIO Tavor Management?

(0 - 6) Detractors 82%

(7 - 8) Passives 18%

-100 100

(9 - 10) Promoters | 0%

0% 20% 40% 60% 80%
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What is your opinion about Tavor Management'srecent price increase for Maintenance services?

KaKoBO Balle MHeHWe 0 HegaBHeM MOoBbIWEeHNN LLeH Ha ycayrun no O6C.l'ly)KMBaHMI-O ot Tavor Management?

(O - 6) Detractors

(7 - 8) Passives

(9 - 10) Promoters
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Have you sent a written message to Tavor Management about suspending payments for
maintenance until Tavor Management provides a full detailed financial report for 2023-2024>

Bbl oTnpaBnann nucbmeHHoe coobueHne B Tavor Management ¢ npocbboM NpUOCTaHOBUTL NIaTEXM 33
obcnyxmnBaHme Ao Tex nop, Noka Tavor Management He NpeaoCcTaBUT NOAHbIA NOAPOOHbLIN GUHAHCOBbLINA OTYET

3a 2023-2024 roap!?

Yes 34%

No 63%

| do not want to share information 3%
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Are you planning to attend an online annual meeting with Tavor managment on 21st January?

Bbl nhaHMpyeTe yyacTBOBATb B OH/IAMH-eXerogHom cobpaHum ¢ Tavor Management 21 AHBapa?

Yes 54%

No 22%

Have not decided yet 24%
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Do you support the creation of a Thalassa Owners' Committee in general?

Bbl noaaepxunBaete codgaHme Komuteta snagenbues Thalassa B uenom?

Yes 93%

No | 0%

| need more information . 8%

Other (Please specify) | 0%

0% 20% 40% 60% 80% 100%
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Who should collect the Thalassa Owners' maintenance fees, manage them, and allocate them?

KTo gonxeH cobupatb cbopbl 3a 06cnykmBaHme Bnagenoue Thalassa, ynpasnATb MM 1 pacnpeaenstb Ux?

Owners' Committee

Tavor Managment

Third part Managment company

| do not know 38%

0% 20% 40% 60% 80% 100%
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What do you like about Thalassa? What is good?

Y1o Bam Hpasutca B Thalassa? Yto B Hem xopoliero?

Response No. Answer text

4 Friends , pool, sea front positioning

5 PacnonoxkeHue, nepeas AMHUA Y MOpA

6 The resort, peaceful

8 B uenom Bcé

9 Weather

10 Location of the complex, beach, pools

11 Great location, great resort, well prepared infrastructure, friendly personnel at SPA center or

administration,.

General upkeep and appearance, facilities. Restaurant. Management company have always dealt with

12 . .
issues promptly and professionally

13 We love the location

14 Clean, working and friendly.
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Response No. Answer text

15 The location and that it’s calm atmosphere. Feel very relaxed there and feel a sense of belonging.

It is a beautiful place, | love the beach and the view of the sea, the goundsthe facilities on site
16 including the spa and the staff that work their indoor and outdoor swimming pool, restaurant and the
staff who work there and the shop, some of Tavors admin staff.

17 Gardens, pool, being by the sea, natural peaceful environment
18 Facilities

19 Tepputopua , MecTopacnonoxeHune ,coceam)

20 The general site is good and is maintained well
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What do you like about Thalassa? What is good? (Continued)

21 PacnonoxeHue, Tepputopma

22 Prekrasnoe mesto

23 Landscaping, peacefulness and tranquility

24 MepBasa AMHUA, TULLMHA-CNOKONCTBME, 3aKPbITAA TEPPUTOPUA, MHOTO 3€/1€HU, YACTbIA CBEXKMN BO3AYX.

26 Restaurant, beach, pool, everything about the place.

27 Krasivoie mesto

28 | love how quite it is here. Lovely people.

79 Well maintained outside areas, swimming pools, spa. lljaz is responding and working quickly! Also,
Ayse and Babar from accounting unit are working well! Respect!

30 Design of the resort, location and upkeep of common areas

31 The people

2 sogolytics 0205



What do you like about Thalassa? What is good? (Continued)

32 Knumat, mope. Tepputopua BHYTpW.

33 The site is generally kept in reasonable condition

34 | love it. It’s well maintained and perfect for my personal requirements.
35 For ne in general everything is goid with sime issues here and there
36 Location, my apartment, grounds when well maintained

37 Mope, conHue

38 Patinka tvarkoma ir priziurima aplinka

39 The resort facilities when properly maintained.

41 Bce xopoLwo,HO MOXHO yAy4LWNTb MHOTOe

42 Komnnekc HaxoanTcA B KPAaCMBOM MeCTe, Ha NePBON IMHUN Y MOPA.
43 Tepputopus

45 | love my apartment and the location
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What do you like about Thalassa? What is good? (Continued)

46 Good, safe location for family. Pools are good and so is the restaurant.

47 Excellent, quiet location; good restaurant; good facilities - gym, pool, etc.. Private pools are well
maintained; grounds well landscaped; good response from owner services, including back up teams.

48 Bce HpaBuTbca! Kpome noBbiweHmA LeH!

49 Kpacuas Tepputopma, MHOTO 3e/1€HN, CBOW NAAXK, TULUMHA M CMOKOMUCTBUE.

50 Nature/ landscape

51 infrastracture

53 PactutenbHada TepputopmuA Tanaccbl BNOIHE XOpOLWo obcnykusaetca. CTpuUKeTcA BOBpEMS,
nonuBaeTcA....

54 Place as general
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What do you like about Thalassa? What is good? (Continued)

55 Beach location, pools, grounds,deks

56 The gardens, pool, spa, restaurant

57 Spa, grounds

58 The location, deks and the atmosphere

59 Quiet Beach Resort

60 It’s a lovely resort always comfortable there. Very nice staff. Well looked after.

61 PacnonoxeHune 1 6aM30CTb K MOPIO

62 Used to be a nice quiet relaxed resort; not too sure about it now. Owner services are reasonably OK at
responding. The staff work hard towards maintaining the resort.

63 The fact that in general it is quiet. It feels secure and safe.

64 MecTopacnonoxeHune

65 Camo mecTto

66 Peace
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What do you like about Thalassa? What is good? (Continued)

67 YXOXEHHOCTb TeppPUTOPUN

68 Everything

69 Community

70 Environment

71 Location, peace and quiet. Meeting people whom we have become friends with over the years and
having a place of our own

72 Land maintenance and up keep. Can be better but they do good enough.

75 Pliaz,more,priroda.

76 Thalassa is located in a very beautiful and quiet place.

77 Location

78 Xopouwlee mecTto

79 Mosa KBapTupa, Kpacueble BuAbl, paboTta Buonerrbl

80 Place
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What do you like about Thalassa? What is good? (Continued)

81 Green zones, Spa centre
82 Green zones, Spa center, restaurant, big area
83 | like all of it
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What don't you like in Thalassa? What would you like to change/fix/add/improve?

Y10 Bam He HpasButca B Thalassa? YTo 6bl Bbl XoTeNU n3MeHUTb/ncnpasutb/006aBnTb/yay4LWwNTL?

Response No. Answer text

4 | would like a bar smaller and more intimate surroundings, gardens kept in good order and beach and
furniture kept clean. Lifts maintained and not used by builders .

5 MHOro 4YTO He HpaBMUTCA, B NeEPBYHO O4epesb OAHOCTOPOHHE 0bLEeHMe € ynpaBaAlower KomnaHmen. A
TaK YXe OTHOLIEHWE K B/IaAe/IbLLaM KaK rocTAM

6 Costs

8 MnsxK, pecTtopaH(goporo 1 He BKYCHO), OCTa/ibHOE MeJIoUM

9 The daily noise around the whole resort
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Response No. Answer text

To high prieces ant poor menu in the restaurant. Increasing fees. No grass or garden but soil in the
area between the beach and the building

No accountability for anybody from the Tavor Management. Owners, people who are paying for things
11 should be involved in decision making. Probably owners should be partly shareholders of the non-
profit management company of the resort or have their representatives on the board.

Response No. Answer text

Not enough sun beds, not enough shade around pools. More control and supervision at the pools, Kids
climbing up the water slides, inflatable boats in the indoor pool, families holding sun beds with towels

12 - needs to be managed. Other side of apartments (contractor entrance) needs to be kept clean and
tidy. Improve the landscape between the restaurant and beach. Management company need to be
more transparent with the maintenance costs, the recent price increase need to be justified.

Response No. Answer text
13 They need to fix broken tales and some of the Staff is impossibel to talk to
14 Collaboration with management on major decisions

The fact that it’s becoming expensive to own (maintenance fees and cleaning). Would like to see more
flowers between the blocks so it’s not so sterile.
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Response No. Answer text

The maintenance fees, to replace Tavor Management with a new company, a free bus to take residents
to the market and other places of interest, for the charges for repairs to the apartments to be more

16 realistic, for Tavor Management to look after owners properties and not allow for the abuse that has
taken place where owners have become aware that their apartments are being used illegally. For Tavor
to give the committee access to the accounts and to stop their creative accounting to force owners to
pay more than they should. For Tavor to give owners realistic discounts for the use of onsite facilities

Response No. Answer text

The increasing cost of maintenance fees. The obsession with creating a hotel/ rental environment to
provide services that | don't want or use (and don't want to pay for). The unwillingness of the the

17 current management company to provide detailed financial information. Maintenance fees should
only fund badic facilities/services that everyone needs. All other services should be chargeable and
provided by a separate company

18 Not knowing how they spend money
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Response No.

19 PaboTa nepcoHana, KayectBso y6opku Tepputopmmn . Moxoa YK kK npobaemam Kunbuos. MNnaTtHble
ycnyru.

20 The beach.. it’s not a beach to be proud of

91 MnsxK. B Komnnekce OH He o4eHb gaxe ecnm ybupatb, 6b110 6bl XOPOLLIO OpraHM30BaThb LWATA MO
pacnmMcaHmIo Ha MyHULMNAaNbHbIN pAagom c Kala.

22 Umensit upravlenie Tavora?

23 Feeling ripped off, too much ‘organised fun’

Response No.

24

Mnoxoi NAsXK, MHOrO BOAOPOCAEN M KAMHEN B MOPE, MaNo JIEKaKoB Yy MopAa M baccenHax, nagatoLiuni
YPOBEHb MHMPACTPYKTYPbI, NIOXON NHTEPHET, BbICOKAsA LieHa 06CcnyKmnBaHus, naoxoe otHolleHue YK K
CObCTBEHHMKAM, HEBKYCHaA ea B pecTtopaHe, OTCYTCTBME HOPMA/ZIbHOTO MarasmHa, HeT pa3B/ieyeHni
ANA neten., nnoxaa pabota otaena apeHabl, HU3Koe KavyecTBo YOOPOK, ynaaoK BO BCEM, B TOM YMC/e B
NETCKOM Knybe, KoOCMUYECKMI LeHbl Ha 40N YCAYTU a apeHy BOAHbIX pa3BieyeHui.
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Response No. Answer text

26 We don't like the lack of information we receive from Tavor received what they are doing with our
money. It is becoming a dictatorship.

27 Pastavit solnechnie baterie, stob menche bilo rasxodav za maintenance fee i drugoe

Response No. Answer text

| had improvements done to my apartment, not done properly, still paid full price for it. Price for
maintenance fee is freaking ridiculous high. Feel the building that the maintence office/sales office,
was not necessary, block view from many apartments and not pleasing for the. The only reasoning |
have thought so many times about selling my apartment is because of the maintence fee. Also | have
had rental agreement for few years, only couple rentals have been trough and there were all excuses
before, then | improved like they asked and still no rentals. | am only renting it myself.

Response No. Answer text

Many discrepancies in Tavor management account, slow or no response to questions. Statements are
not send regularly. Workers who are monthly checking apartments must improve their service quality!
29 Shame on those who are stealing from properties! Cameras would be a good protection. 30%
increasing of maintenance fees and forcing to pay for mandatory monthly packages is not fair.
Restaurant prices are high. Miss very much free transportation on Fridays that was provided before.
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Response No. Answer text

30 Better understanding of how maintance fees are used and budgeted.

31 Beach

39 BpoaAaume XKMBOTHbIE 3aX0AAT Ha TEPPUTOPUIO. BHYTPM anapTaMeHTOB yXo4, OCYLLLECTBAAETCA He B
nonHom o6bémMe. AnnapTaMeHTbl CAAOTCA B apeHay NA0X0, MHOTO BPeMEeHM NPOoCTanBaltoT.

33 The level of fees and in particular the increases for 2025. Also the inactivity in collecting fees from
recalcitrant owners.

34 It’s becoming more commercial. The communication isn’t great and Tavor seem to think it’s a revenue
tool for their unclear business structure

Response No. Answer text

Better cleaning of communal areas (corridors, Spa), much more financial transparency, the seperate
35 zone for meditative or yoga practices since current is in their office corridor which is disgusting
according to me.
36 Lack of financial transparency, lack of respect for for owners, not having a voice, poor internet
37 OTHoweHue nepcoHana YK K cobctBeHHUKam. PasbasapuBaHue aeHer. HaBsasbiBaHue ycayr!!l
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Response No. Answer text

38

Mokesciai turi buti adekvatus ir ju pakeitimai t.b. su keliu men ispejimo periodu,suderinti su komiteto
spendimu.Ataskaitos privalomos kas ketvirti ir be atskiro prasymo.Administracijos ir aptarn.personalo
uzdarbio didejimas turetu buti susijes su didejanciu pelningumu/uzimtumu.Turi buti daugiau
atsakomybes is Thalasos-pvz kondicionieriu,Wc tikrinimas ir kaip garantinis patvirtinimas kazkuriam
laikotarpiui Daznai niekas netikrina ,0 i mokama plana si paslauga itraukta.

Response No. Answer text

39 Co operation between owners & management, currently there is little respect between the parties,
the ratio between actual workers and admin is financially not viable.

41 Cymmbl 33 06CNyKMBaAHME,NN0X0 YOPaHHbIN NAAXK U rPA3HOE cna

42 KayecTBO 0O6CNYKMBAHMA U LeHa

43 MnaTexkn u rpAsHbIN NAAXK

45 The way TM completely ignores me as an owner, lies to me and trying to rip me off
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Response No. Answer text

Management company relationship with owners seems to be one sided and broken. TM do not seem
46 to encourage any dialogue with owners, and seem to behave in a way where they think they are the
owners and they make unilateral decisions.

Response No. Answer text

Poor communications from Management team; need greater transparency. Need access to electrical
points in garages. Need to improve landscaping in courtyard 1. Remove dogs on site. Need to
improve planning - need to see annual plans for maintenance, etc. Stronger penalties for owners/
renters defaulting or causing problems on site

Response No. Answer text

Mnoxow NAaXK, MHOrO BOAOPOCNEN N KAMHEN B MOPE, MaNo JIeXKaKoB Y MopAa U baccenHax, nagatoLni
ypoBeHb MHOPACTPYKTYPbI, N0XOM MHTEPHET, BbICOKAA LeHa 06cnyKMBaHUA, nnoxoe oTHoweHue YK K

49 cob6CTBEHHUKAM, HEBKYCHanA efa B pecTopaHe, OTCYTCTBME HOPMA/IbHOIO Mara3mHa, HeT pa3B/ieyeHn i
ANns geTen., nnoxasa pabota otaena apeHabl, HU3KOe KayecTBo YOOPOK, ynaZoKk BO BCEM, B TOM YMUC/E B
OETCKOM Knybe, KOCMUYECKMIA LeHbl Ha 40N YCYTX @ apeHay BOAHbIX pa3BaeyeHui.

47

50 It is now too expensive

51 Management, dirty beach, need outside sport hall
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Response No. Answer text

53 Hanagntb y6opKy nasxa. Yaydwntb yOOpKy TEPPUTOPMM OKONO anapTaMeHTOB .

54 Change managment company

55 Better menu prices and choice at Deks. Maintenance and package prices v expensive. Grounds could
be improved

56 Management fees, office staff

57 Too many staff employed who do very little
When something needs fixing, to have a good job fixing it the first time. And not get charged for it

58 getting done a 2nd time. To have the apartments chokes done properly and not pictures just change
around each month. More computation between everyone

Response No. Answer text

59 High Maintenance Fee's
60 Better management of the indoor pool and facilities. More adherence to site rules by some residents.
More competitive pricing on charges.
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Response No. Answer text

He yxoeHHble cagbl U TeppUTOPUA, Hannume cBo6OAHOIo AOCTYNa B KOMMJIEKC, AOMYCK B KOMMJIEKC
TPETbUX /1L, UCMO/Ib30BaHNE MHPPACTPYKTYPbI KOMMIEKCA 06CNYKUBAIOLLEN KOMMNAHUEN, MHE He

61 HpaBUTCA ynpasasAoLaa KomnaHusa Tavor Management Ltd, o4eHb HU3KUI ypOBEHb 06CNYKUBAHMA,
HeobOCHOBAHHO BbICOKME LIEHbI, XaMCKOEe OTHOLLIEHME NePCcoHana, He UCNOIHEHME 3as8BOK U MHOroe
[pyroe, B TOM YMcae NoSHOE UTHOPUPOBaAHME BOMPOCOB.

Response No. Answer text
The cost of everything; cost of maintenance and everyday activities (eg. cleaning) just seem to be

62 going higher and higher. The lack of financial transparency. The lack of say in how the money should
be spent.

63 The beach it’s by far the worst in the entire area.

Response No. Answer text

MHe He HpPaBUTCA KaK BbIMOJIHAOT cBoM 06a3aHHOCTN TM. Hy)KHO A06aBUTb GOnbLUe 3eNeHblX 30H
64 BMECTO LWeOHSA, 3aMeHUTb YCTapenyto TPOTYapHYO NANTKY, CYMTALO YTO NOCETUTENN pecTopaHa He
OO/IKHbI M0/1b30BaTbCA MHPPACTPYKTYpoi Talassa ( BO3MOMKHO OTrOpoANTb TYPHUKETOM). BepHyTb
Kynepbl C BOAOM B KPbITbI BaccenH, cnopT3an u AeTCKYI0 KOMHaTy TaKKe NoaoTeHua B baccenHe.
65 [PA3HO , B YaCTHOCTU HA IECTHUYHOM N/IOLLAKE..
66 Maintenance fee are too high, and it's not transparent what it's used to
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Response No. Answer text

Mnax!!!l, o3eneHeHue , ybpaTb Bcex bpoanaumx cobak c TeppuTopun (Npu pectopaHe ToxKe),
67 NPO3PaYHOCTb TPAT, YBO/NIbHEHME BCEX COTPYAHUKOB HECBA3AHHbIX C 06CNYXKMBaHNEM
TeppuTopun(oTAen apeHabl, NpayeyHas, TpeHepbl, NPOAAXK, K MUIIMOHY» HEHYXKHbIX TON-MeHeKepoB

68 Beach needs cleaning, maintenance too high
69 The pool and beach area cleaned more often
70 Fees and our bedding and towels not being misplaced.

Response No. Answer text

Do not like hoards of people coming in at the weekends who do not contribute to Thalassa at all. We
71 do not like the way some renters do not abide by the rules eg bottles around the pools, treating
equipment with disrespect, damage and runnish

72 | would like to fix the rental system. Pricing, channel management, cleaning, owner transparency

75 Net autobusa do marketa. A
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Response No. Answer text

improve the care of the beach; complete the long mole; arrange the lighting of the seaside sidewalk;
planted with plants (palm trees, rhododendrons...); install solar energy (electricity would cost less);

76 improve the services provided for cleaning the apartment and washing bed linen and towels; | believe
that owners should have higher discounts on spa services; a symbolic price for bicycle rental and other
leisure activities; improve the restaurant menu.

79 beper B BOoAge C KAMHAMM, Ma/1I0 HaBeCOB Ha TEPPUTOPUN, XOU4Y CMeHnTb YK

Response No. Answer text

80 Tavor Management prices

81 Beach could be better looked after, garage zone could be cleaned better
82 Beach could be better looked after

83 Maintenance and cleaning schedule
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Please describe any specific incidents or experiences you have had with Tavor Management.
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Please describe any specific incidents or experiences you have had with Tavor Management.

Moxanyncra, onnwnte Ntobble KOHKPETHbIE MHUMAEHTbI TN CAyYaun, KOTopble y Bac 6blan ¢ Tavor
Management.

Response No. Answer text

4 My dealings have always been pleasant. I’'m just fed up of increases and less value service wise ..
Obpalancsa no noBogy Xxama, Koraa caAenanu NAaTHbIM 415 X03AMHA, NOMHbLIA UTHOP, obpalLanca no

5 NoBOAY YBENMYEHUA NAATbI, TAKKE NOJIHbIMA UTHOP M TaK MO KaXA0My BONPOCY, U NO CHETYMKAM BOAbI U
T.4

6 Very friendly and helpful. However ignore my request to see full accounts

8 Huuero

9 Lack of response to complaint of noise,

10 | am new buyer. No bad experience yet untill the increasing of fees
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Response No. Answer text

We have no contract with Tavor Management to rent an apartment, but they took our maintanance
11 key let some random people stay at our apartment with no permission of ours. It was noticed just
because our guests arrived and they found some random people already living there!

| haven’t had any major issues with Tavor, they have always responded swiftly to any incidents | have
reported. Aysen, Mustafa and Violetta have always reacted positively and quickly to problems

Response No. Answer text

Not getting a satisfactory answer to why the cost of the monthly contract has doubled in price and
14 suddenly the costa are going through the roof when we were told they would reduce once all
apartments have been sold.

12

15 | must say | have mainly good experience. Good dialogue and get help when | need it.

Response No. Answer text

Ar least on 2 occasions have been asked to agree purchase for items | have agreed to previously and
16 then to be asked to agree purchase for them again a few months later. When | challenged this with a
previous email, they claim that no money was previously taken.
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Response No. Answer text

| receive good service when | ask for it. | do not have an issue with any of the staff. They are only doing

17 what they are told to do. | have heard lots of rumours about financial irregularities over the years and
am increasingly suspicious of the refusal to provide detailed. The Managers of TM repeatedly promised
things (to get you out of the offices) but never fulfil their promises

18 Nonr

20 Lack of communication in general and poor monthly reviews after maintenance

22 ?

Response No. Answer text

At the ladt increase, we specifically told Tavor and Secil not to take the increased portion of our

26 maintenence fees until we had seen the accounts to allow us to understand the need for the increase.
They took the money from our float without permission. Theft! Also we paid for a silver package,
cleaning was not done unless we told them we were coming.

27 Pastaiana griaznii pliazh, bolshie ceni za uborku i maintenance fee

28 Maintenance fee is the biggest red flag.
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Response No. Answer text

Many mistakes in statements of Tavor Management accounts! Correcting is slow, often is no response
29 at all. My accountant is Emral. Before | did not have such a bad experience. Quality of cleaning and
monthly checking MUST improve!

Have generally always been well served but was surprised to see the proposed 2025 maintenance fee

30 increase..

32 Bca cTeHa NOKpblAach NAECEHbIO M HAKTO HE UCNPABAA/ NMOKA Mbl HE MPUEXANU.

33 -

34 Bad communication that’s all.

35 Had plenty before when was trying to do rental through them, but since stoped it was better

My relationship has always been good with them, in the last few years there has been an arrogance in
36 the way they treat people, they just don’t care anymore. The management company should be
independent with owners deciding priorities not Tavor

37 Bonpoc He noHATeH.
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Response No. Answer text

Del elektros dingimo turi buti skubus pranesimai .2024 08 atvykus sveciams paaiskejo,jog nera
elektros ir uzsakymas perejo pas kita savininka.Turejau rasyti atskira e-mail ar tikrai buvo dingusi
elektra,po keliu dienu gavau ats,jog taip.Deja,uzsakymas prapuoles Gal net kazkokia dalimi Thalasa
turetu prisiimti atsakomybe=pinigine israiska(jei neispejo,kt nesvarbios priezastys atjungimui)Nes ne
visi turime savo kelis apartamentus,kad be nuostolio perkelti svecius.Ir kazkodel tame paciame objekte
kitiems elektra nebuvo dingusi

Response No. Answer text

41 -

38

[lBa roga a npocua cobpatb CTPOUTENbHbLIN MYyCOP C BOCTOYHOM CTOPOHbLI KOMMeKca. lNpuexanu
42 MalUMHa M TPaKTop, YacTb 3abpanu, ocTaibHOE OCTaBUAN. BUA U3 OKHA KBAapTUPbI HE NoAXo4MUT ANA
apeHAbl UNK NPOAAMKN

43 -

:sogolytics

© 2025



36

Response No. Answer text

In the sale noone mentioned anything about "no pets allowed". Later on, in the possession kit it is
stated. Yet,at least 2 staff, keeps pets on site. Our dishwasher broke, they replaced with a differtent

45 mdel, assuming it was right. Later on charging an adfitional £60 to get it fixed. Had they checked, or
asked, prior to replacement we wuld not have had to pay rhis extra. | still think they should pay for
it.&© There is more...

47 Most experiences are positive. We had a well managed/successful apartment refurbishment

Response No. Answer text

50 We had someone in our apartment with out our knou?

51 Increase of price without written notice

53 TonbKo No HacabiwKe. Mbl Yepe3 HMX He caaBanu, YyOopKKM He 3aKasblBaiM......
55 Office staff v helpful.

56 Matenance, still waiting after 10 years for drain covers to be mended
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Response No. Answer text

| refused to pay when we had the first 30% maintenance increases last year until we had some insight
into finances but | am worried that the site will go down & look terrible if we do not pay! | reluctantly

57 : . : : :
paid when Tavor threatened legal action. This new increase makes me angry but | am going to sell up &
move away. Thalassa has lost its sparkle for me now

58 | think Aysen is good, she seems to be the only 1 who listens to what you need and mostly to get it

done. Otherwise it falls on deaf ears

Response No. Answer text

60 My experiences dealing with Tavor Management staff in the office and on site are all very positive. The
renovation on our apartment was well managed by Mustafa and Violetta who were very helpful.

He ncnonHeHue 3aaBOK, NOBbIWEHME NaTbl 32 06CyKMBaHMe 6e3 06ocHOBaHMSA, BUANMOCTb PaboThl,
61 nAaTHble YCYTK 32 NO/Ib30BaHUE MHOPACTPYKTYPbl U OAHOBPEMEHHAs oniaTta Hamu X Tpyaa u
MHOroe apyroe
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Response No. Answer text

Everything is far more expensive than it needs to be. They are there to assist us paid for by our fees.

63 They seem to think they can just make additional profits from them just helping. We tried to change
our front door. Tavor wanted over £2000 when in fact a local contractor who Tavor actually use were
less than €1,000. It makes no sense.

64 OTKAto4anu Boay 3a Heynnaty 6e3ocHOBaTe/IbHO NOBbILEHHOIO METUEHCA

65 He Bceraa oT3bIBYUBHI...

67 foa npocmna ybpatb mycop nepes OKHamm, MOCTOAHHO NULIY OXPaHe O OXOTHMKAxX B 50 m OT momx
OKOH-HO/b!,

Response No. Answer text

68 They have always been helpful but are now charging far too much

69 None

Many attempts to question where our bedding and towels are every year we arrive and find they are
70 missing and finding other owners bedding in our apartment. We buy new ones every year and they
get lost every year and Tavor don't do anything about it.

Not had any specific issues/problems apart from our apartment was flooded from a leak from the one

71 above and was unusable for the best part of 7/8 months and we still had to pay full fees
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Response No. Answer text

72 They over charged me by $S300 and if | didn’t catch it they would of never know
75 Mnogo platim za obsluzivania.
76 spoiled bedding , towels (colors carved with chemicals); missing a lot of rickshaws (about 15 pieces).

We appealed to the administration for compensation. They don't even talk about responsibilities.

YNn4HaAa namnoyka y KBapTMpbl MUraeT, NpoLwy OTPeMOHTUPOBaTb 4 roga, MHUMAEHTOB He 6bIJ'IO, TaK

& KaK OHW BbICNYLUMBAIOT U COMNALLIAOTCA, HO MOTOM HUYErO HE AEeNatoT.

80 ?

81 -

82 -

83 The office is good .... Just the price and lack of worker direction and management
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Any main thoughts/ideas you would like to deliver to all owners or Tavor managment?
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Response No. Answer text

4 They are non profit management and need to give full disclosure on there spending .we were all
promised maintenance costs would be less when all apartments were sold .

6 Financial transparency first so we understand cost of managing the resort

8 CBoeBpeMeHHasn M afeKBaTHAA OYUCTKA NAAXKA, CONHEYHble baTapeu

9 | overhaul of the setup of management , the employment of the number staff should be reduced. r

10 No

Response No. Answer text

1. Resort management team should have at least few internal cleaners. If we have no now - Tavor
Management should work hard in order to have two - three external cleaning companies working at
the resort in order not to have a monopolist cleaning company. 2. Based on the explanation of the

11 local lawyer, no institution should have more than 30% of all votes. That means that if many apartment
still have no title deed - Tavor Management can represent no more than 30% of all votes of apartment
owners. 3. Most of the problems can be solved if the board for Tavor Management company
management is created where there would be at least one owner representative.
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Response No. Answer text

12 Main thought is for the committee and Management company to work positively together. With
discussions on any decisions/future plans relating to Thalassa

| think the committee needs to concentrate on holding tavor to account with out maintenance fees

14 and monthly cleaning and fees

| have seen proposals for new buildings etc from owners. My take is that we need to get the
maintenance fee down before we start to plan more big expenses.

Response No. Answer text

To Tavor management ,that he has proved himselve to be dishonest. He i appears to be using owners
to get as much money as he can. He is not interested in protecting owners only about lining his pocket
and probably those of his investors. | am worried for the future of the complex with Tavor

16 Management in charge and personally | would like his contract with us to be terminated as soon as
possible. My previous concerns tjat it could all go wrong if we get someone else is still a worry.
However | am more concerned than ever for the future of the complex under Tavor managents
leadership. | would like us to keep the staff but to throughly research an alternative to Tavor and to
employ an honest and non profit making company instead

15
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Response No. Answer text

17 Let's send 10 questions for the annual meeting and state that they are from 130+ owners to
demonstrate unity and ensure these questions cannot be ignored

18 None at this time

20 We should have a say on how our fees are spent. Personally, | don’t need kids clubs, quad bikes or
foam parties. We bought our apartment to relax at a beach spa resort

Response No. Answer text

Tavor have lost the owners trust and they’ve had plenty of opportunity to try and rebuild that but we
feel it’s now too late. They are not operating in the best interests of the owners and just want to make
more and more money from us. It leaves a bad taste. They charge the earth but how much of this even
goes to the hard working employees who keep the resort looking beautiful.

23

Response No. Answer text

CoBmecTHas paboTa BO3MOXKHA NpY B3aMMHOM U yBaxeHun. Cevac TM BeseT cebAa HeyBaXKUTENbHO K
24 Bnagenbuam. bes nogpobHOro GMHaAHCOBOro OTYETA O PACXOA0BAHUM HALLUX CPEACTB HEBO3MOXKHO
NPOAONKATb COTPYAHMYECTBO M NOAHMMATb LEHbI Ha 06CNyKMBaHMe.
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Response No. Answer text

A number questions, how do they explain not given the owners site of the last three years if accounts

26 ? How much do Tavor Properties charge the management company for the offices and other buildings?
How many company cars does the management company have ?what charges are made to the
management company / owners form Tavor properties?

Nado peresmotret vse rashodi i kak vsio sdelat optimalno, stob nenado bilo podnimat ceni, a kak ras

27 . :
panizit za maintenance fee

29 Wish positive and constructive communication and cooperation.

Response No. Answer text

30 Appreciate that someone is taking action for the benefit of all owners.

33 Transparent accounts are crucial for me to continue supporting TPM. Also clear methodologies used in
the scale of charges between apartment types.

34 | think this is good timing and a committee for owners if used properly is a good thing. Previous
committees were not beneficial and the management never listened. | hope this will be different.

35 Its important that the level and quality of the resort does not decrease
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Response No. Answer text

Owners need to unite we need big picture thinking, Tavor need to be open honest and accountable,

36 joint decision making, stop treating owners like children.

37 Heobxoanmo: ycTaHOBUTb CYETYMKM Ha BOAY M YBpaTb NAaTy 3a yCayru, KOTopble HAaBA3aHbI
39 Proper audited accounts would be a good start.

41 -

NapKOBKM o4eHb Aoporune. MNapKoBKa BO3/e pecTopaHa ManeHbKas U Aafieko. A Cabllwan, YTo 3aKOoH
42 TpebyeT 6ecnnaTtHOro BblAe/IeHMA MAaPKOBOYHOrO MeCcTa Npu NOKynKe KBapTupbl. 3Ty MHbOpMaUUio
HeobXoANMO YTOYHUTb

43 -

Response No. Answer text

45 There's no trust in their management, | would like to see a change!

46 Current situation is best solved by improving current relationship and operating practices. Removing
TM should really be a last resort only if he refuses to adjust his approach and practices.

47 We need improved communications and planning of core activities - accounts, building decorating &
maintenance, landscaping, etc, so we can plan our visitors and avoid noise/nuisance.
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Response No. Answer text

50 We the owners could be Thalassa best advertisement for the next building phase of we were happy
put sorry to say most are not... phase

My concern is Tavor goes bankrupt. | do wonder about excessive wages/expenses paid to Tavor and
Management staff.

Response No. Answer text

We need full transparency on the budgets etc! The lack of seeing financial info makes me suspicious
there is fraud going on! We need a new management company but Tavor will remove equipment etc

57 from the site if we are not careful & make it difficult for us to start again with a new company. we
needed a professional hospitality manager in after Nicole was sacked - not promoting Secil who was an
accounts clerk - she had no management experience & lies! She is just a puppet for Tavor! | can’t wait
to leave!

55
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Response No. Answer text

Tavor Management Ltd guckpeamtnupoBana cebs Kak KOMMNaHUK, a €€ COTPYAHUKN CTanu
npodeccMoHanbHO HENPUIOAHbIMU N3-3a NONUTUKM KOMNAHUKU. BnagenbLes He yBaXKaloT, UX 3asBKM
UrHopupytoT. MOBbLIWAOT ONAATY M YrPOXKaOT OTK/IIOYEHMEM BOAbI, YTO ABNSAETCA HE3AaKOHHbIM. Tavor
Management gonkHa yitn us Thalassa. JeHbrv 4oNXKHbl aKKyMyIMPOBaTbCA B KOMUTETE U
pPacxoA0BaTbCA TO/IbKO Ha 06CNyKMBaAHWE KOMNNEeKca. Hamu AonKeH bbiTb YyTBEPXKAEH LWITAT
PabOTHUKOB, KOTOPbIE 0OCNYKUBAOT KOMMNEKC, a UMYLLECTBO M 060pyA0BaHWE A0NKHO 0POPMAATHLCA
He Ha 0bCcNyKMBAIOLLLYIO KOMMaHMIO, @ Ha KomneKe Thalassa (komuTeT). [lonXHbl BbiITb HEMEANEHHO
YCTaHOB/IEHbI CYETYNKM BOADI.

Response No. Answer text

Good to see the re-establishment of the Owners committee. It would be good to have a forum where
62 the different views of the owners can be prioritised and presented as consolidated owners feedback. |
think it is important to work with Tavor to improve the overall situation.

61

63 It can’t just put their prices up and up. We pay in sterling which negates a lot of the issues they have.
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Response No. Answer text

64 CunTato yto TM 3aMHTEpPECOBAH TONbKO B TOM YTO Bbl 06araTMTCA 3@ HALL CYET, CYMTALO YTO NPU TAKOM
nogxoAe B Heganekom byayuem KoMnaekc NpuMaeT B yNagoK U Mbl NOTEPAEM Haln MHBECTULUMN.

65 Joctnyb pesynbraTa !

Response No. Answer text

| believe the main problem is that there isn't a clear understanding what tavor management is. For me
Tavor management, or the management company there runs the site has to be only focused on the

66 site, cleaning, and servicing owners to selv help. Meaning if a owner call saying i have a problem in my
apartment the management company has a company they can call to fix it. Not necessarily staff to fix
it.

Response No. Answer text

67 A NPOTMB NpPEKpaLLEHNS ONNAT, A }KUBY 34ECh U MEPEKMBAIO BO YTO NPEBPaATUTLCA KOMMEKC. A 3a
NPO3PaYHOCTb U PACCMOTPEHNE KOMMJIEKCA He KaK oTenb gns 3apabotka TM
68 No
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Response No. Answer text

70

Yes for sure. | am a London born 57 year old but also a very much a North Cyprus citizen and my wife is
born and bred in Yeni Erenkoy. All my North Cyprus family who are professional and also members of
Parliament agree that Tavors claim that they spend £15,000 per month on electricity is questionable.
My younger life career as an electrician qualifies me to know that the general lighting, air-conditioning
in offices, gymnasium, pool pumps and security office electricity demand is negligible. The wellbeing
centre having a sauna and possibly a heated pool would be the main contributor to this figure but
would still be no where near this amount. The reason | am confident in my assumption is that there
unit price of 0.23p/kw is not huge. | have asked constantly for a hard copy invoice for electricity for any
month as evidence and they cannot provide this. This equates to £180k per year and would play a
major factor in our fees. | don't just want to hear what they pay, | want to see PROOF of what they pay
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Response No. Answer text

71 Need to ensure that the facilities are not used by non-residents who contribute nothing to Deks or
Thalassa

76 tax report; tax cuts; taking responsibility for services rendered of poor quality.

79 YK nokasana, 4To oHa HecocToATeNnbHa. TpebyeTtca 3ameHnTb YK

80 ?

31 Would be nice to have small place for golf practice with net; the courtyard zone somewhat more nice
plants

82 Would be good small place for golf practice, in courtyards better planted around

83 | don’t want an owners maintenance company
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Participation trend over time
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